LEADING
THROUGH CRISIS

TIP ONE

START BY LEADING
YOURSELF
Before we can effectively lead those around us, we must first lead ourselves. As a leader, you set the tone
for the rest of the organisation, so you must know and manage yourself.
Build your self-awareness - start to observe your energy, triggers, innate preferences and emotions. The
more we 'know' them, the more we can recognise them as they start to show up increasingly in times of
immense stress. Start to notice them, acknowledge them, accept them and give them space.
Your tendency as a leader may be to want to quieten your own 'needs', dampen your own emotions to
focus on others or the business. However, your 'self-work' is also in service of others. The more you
invest in yourself, the more you can invest in your business and in others.
Take time out to tune in, create space to breathe, practice self-compassion, listen to your leader within,
focus on what your innate you-ness and strengths can bring to this situation.

TIP TWO

HOLD PURPOSE
As leaders today, there is an expectation to be a true visionary. However, in a climate where the future is
uncertain, your vision may seem less relevant or may have even lost its gloss. What people are looking for
is not necessarily to feel deeply inspired, but rather to know it's all for something. They are seeking a
shared sense of purpose or a clear sense of 'why' because, when we feel we have this, it creates a
togetherness that results in the stability and certainty needed to move forward.
Start by being with your team during the time of crisis - listen, observe, allow them space to adjust to
their new normal. Create a safe container and environment for them to experience what is happening.
Create connection around the purpose of what you're doing, your why. Then, rally your team around this
to bind together. Ask why do we exist? What is all this in service of?
Listen to the voice of the system - interpret what you're seeing, name it and normalise it.
Strengthen your core - your culture, your structures, your systems; focus on reducing friction and
factions.

TIP THREE

CREATE CERTAINTY
IN UNCERTAINTY
In times of uncertainty, perhaps obviously, people are in greater need of certainty. Most of us are hardwired for clarity. We like boundaries, rules, expectations. Most leaders may flinch at the thought of being
overly directive. However, right now people will need, want and respond well to structures that help them
understand their goals, directions and what they're held accountable for.
Establish clear boundaries and expectations for your team - be clear about what you need, what is
required and what the benchmark looks like. First adjust your own expectations around reasonable
output and productivity.
Keep it simple and reduce ambiguities - whether those are misaligned goals, unclear rules of
engagement or murky roles & responsibilities. Aim for simplicity and clarity in all areas of your business.
Embrace the 3 Rs - rituals, rhythms, routines. Each day, week and month may begin to blur, so find ways
to reinforce structures that support your team,

TIP FOUR

COMMUNICATE CLEARLY,
CALMLY & OFTEN
The way you communicate, the frequency of communication and the message, has never been more
essential. People are looking for answers, for reassurance, to feel heard and to feel supported. Your goal is
to simplify the message and communicate, communicate, communicate!
Be clear, be transparent and be honest. False optimism can lead to confusion and misunderstandings.
People know when a leader isn’t sharing everything and, yet, there will also be realities from which you
feel it best to shield people. Regardless, find a way to communicate transparently whenever you can. The
more transparent you can be, the greater the trust quotient created.
Focus on being consistent and calm - more often than not a message remembered may not be the words
you shared, but the manner in which you shared them. Roughly 7% of communication is the words,
meaning that 93% of what you're saying, you aren't saying at all. So, be mindful of your non-verbal
messages - your tone, your body language, your facial expressions.

TIP FIVE

DEMONSTRATE
COMPASSION
These are trying times. For some people and communities, the impacts will be devastating. No-one is at
their best when they are experiencing anxiety or stress. Your role as a leader is to demonstrate unwavering
compassion.
Listen with the intent to hear the individual and collective experiences and emotions. Practice active
listening and observe the whole person as they're talking. What are they really trying to tell you, and
what is not being said?
Seek to understand - ask what is needed from you or what you can do to help. Try not to assume and
solve for them. People know what they genuinely need and will voice that if they feel they have a leader
upon whom they can rely and on whom they trust to care.
Put your people first and be empathetic - walk a mile in their shoes. You are, after all, in this together.

TIP SIX

FOCUS ON OPTIMISM,
RESILIENCE & AGILITY
Don't stop believing... optimism is about having confidence in the future. This is not about false positivity. It
is about saying "yes, things are tough right now but I am still committed, excited and believe in our future as
a business." Resilience is having the ability to bounce back from adversity, to learn quickly and to be agile.
Lean into your values and embed a culture of agility. Your culture is essential to building optimism and
resilience in your company - it is about making these part of your DNA, who you are and what drives you.
Reduce the rebound rate between failure and learning. Find ways to embrace failure and reorient your
team around what the learnings were, and then pivot quickly.
Create and celebrate small wins - the act of recognising achievements even in adversity will create
forward momentum. In times of immense change or challenge, we all need to feel like we're making
progress and that our efforts count. Remember to stop and smell the roses from time to time!

TIP SEVEN

GET SCRAPPY: TRY
& TEST
With things changing rapidly around you, scrappiness, experimentation and iteration are your friends.
During business-as-usual, we have the luxury to deeply analyse, to consider, to study. Right now, time is
likely not on our side, so this requires us to think differently and decisively. Try and test quickly in
response to the changing needs of your customers, your staff as well as your market conditions.
Avoid studying the obvious and focus on being scrappy, with a bias for action, on making fast
adjustments and delivering speedy execution.
Leverage your team and their collective wisdom to ideate - lean into the design-thinking principles of
human-centred thinking, empathy, ideation, prototyping and testing. Draw from the broad-based
curiosity in your team and create from the 'on-the-ground' perspectives.
Your goal is not perfection but rather to be in a state of beta and to be agile. Don't be afraid of trying
and failing - focus on learning quickly and adjusting if needed.

TIP EIGHT

BE SWIFT & DECISIVE
In times like these, leaders need to have a strong bias for action, to be decisive and proactive about what
needs to happen. This is both your privilege and your responsibility as a leader. It requires staying on the
front foot, both to react to what is present and also to actively steer the business forward.
Be deliberate and courageous - this will require you summoning your leadership confidence and courage,
especially when there are difficult decisions to be made. Make the tough calls quickly once you know
they need to be made.
Be conscious of the tension between short-term survival vs longer-term mission realisation. Some
decisions you will have to make will be to meet what is in front of you right now versus what is required
for the future. Be guided by your values, vision and mission and be prepared to shift gear if needed.
Leverage the best data and insights you have available to you, focus on the desired outcome and then
execute decisively. Draw from those who can help inform or influence your decision, but remember your
role as a leader is to make the tough decisions required to help the organisation survive and thrive.

TIP NINE

BE AUTHENTIC &
VULNERABLE
This is about being the real you. It is about being courageous enough to share who you are, what you stand
for and what you think is needed. Even in times of certainty, people want to work for leaders who are
authentic, vulnerable and, frankly, human. If nothing else, people will see through insincerity, whereas
when you show up bravely, it will encourage others to do the same.
Embrace your you-ness right now - this is what will draw people to you as a leader. Know who you are,
what you are about and bravely step into being that for all to see.
Lean into your strengths - know who you are when you are at your best and what this uniquely brings to
this situation. Trust yourself and your innate, authentic leadership style.
Recognise that authenticity builds trust and that trust enables stronger relationships, better
collaboration, safety to fail and, ultimately, the foundation to help a business succeed.

TIP TEN

BE 'IN THE NOW' WITH
AN EYE TO THE FUTURE
You will need to be present to what the business is currently experiencing and those challenges. However, as
a leader, it is essential to take time to lift your head up out of the fog to consider what the future might look
like and create forward-focused plans around that. This is about looking at the big picture, focusing on the
horizon and helping to provide the much-needed birds-eye view.
Strike a balance between investments, decisions and strategies that service long-term aspirations versus
meeting the current-state requirements.
Focus on being a current and future market-leader or market-disrupter. Ask yourself what is likely to be
permanently different in the future, and how might those factors influence your current strategy?
Focus your mindset towards strategic thinking and planning. Invest your time in thinking about and then
building plans for the future.
.

